RWANDA MEDICAL SUPPLY

RWANDA MEDICAL SUPPLY LTD

REQUEST FOR PROPOSALS - SELECTION OF CONSULTANTS SERVICES

e HIRING AN INDIVIDUAL CONSULTANT TO

SRRt CARRY OUT STAKE HOLDERS ANALYSIS
AND DEVELOP AN ENGAGEMENT PLAN

Tender Reference Number: 028/C/NCB/2025/2026/RMS

Type of Contract: Lump sum Contract

Procurement method: NATIONAL COMPETITIVE BIDDING

Date of Issue: A8.1.09.12025

Date of submission and opening Deadline for submission: &11...09..n02s at
8:00 GMT (10:00 am local time)
Public opening; ....... Ao 912025 at
8:30 GMT (10:30 am local time)
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Section 1. Invitation No.028/C/NCB/2025/2026/RMS.
Dear Mr./Ms

1.The RWANDA MEDICAL SUPPLY LTD (hereinafter called *’Client™) has received funds

from its own income towards the cost of preparation of Hiring an Individual Consultant to

carryout stake holder’s analysis and develop an engagement plan.

. The Client intends to apply a portion of the funds to eligible payments under the contract for
which this Request for Proposals is issued.

2.The RWANDA MEDICAL SUPPLY LTD now solicits proposals to provide the following
consulting services: “Hiring an Individual Consultant to carryout stake holder’s analysis

and develop an engagement plan.
", More details on the services are provided in the Terms of Reference.

3. This Request for Proposal (RFP) has been addressed to the public specialized in that area
Participation is open on equal conditions to all consultants specialized in the field.

4. Submission instruction

Proposals must be submitted in English via our confidential email to tenders@rms.rw, no
later than ..,afm.}a.aj,:_fat J0500Kigali time

The proposal should be separated into:

o Technical Proposal (no pricing information)
« Financial Proposal (submitted in a separate zipped folder)

Financial proposals will be open only for individual consultant that passed technical
evaluation (meaning only those who will score 70% and above)

Late bids will not be accepted. Clarifications may be requested within three-sixths (3/6) of the
deadline period for the submission of tenders as of the date of tender notice publication.the
address for requesting clarifications is: on e-mail: rms.procurement/@rms.rw copy
imahirwe@rms.rw/jmurwanashyaka@rms.rw/alishimwe@rms.rw

RWANDA MEDICAL SUPPLY (RMS) LIMITED Village: Virunga Cell: Kibaza Sector:
Kacyiru District: Gasabo KN 8 Ave, Kigali

Sincerely,

igali on ....04../.0.7.../2025

Done

Pr. Lko A'br‘zi_ham
Chief Exeentive Officer

JAL SURALY



SECTION 5. TERMS OF REFERENCE

CONSULTANCY FOR THE DEVELOPMENT OF A COMPREHENSIVE
STAKEHOLDER ENGAGEMENT STRATEGY AND IMPLEMENTATION PLAN.

1. Background

Rwanda Medical Supply Ltd (RMS) is a parastatal institution managing end fo end health
supply chain in Rwanda by ensuring the availability and accessibility of high-quality medical
commodities throughout Rwanda. To achieve its strategic objectives and foster collaborative,
sustainable partnerships, RMS seeks to develop a comprehensive stakeholder engagement
strategy and implementation plan to strengthen collaboration and ensuring success and
sustainability of RMS.

This consultancy will provide expert support in conducting a comprehensive 5-Year
Stakeholder Engagement Strategy including stakeholder analysis. This strategy will be
supported by a detailed Implementation Plan and a Monitoring, Evaluation, and Learning
(MEL) Framework.

2. Objectives of the Consultancy

The overall objective of this consultancy is to provide technical expertise to RMS in designing
a robust stakeholder engagement framework that aligns with RMS’s vision, mission, and
business operational needs.

Specifically, the consultant will help:

1. To conduct a thorough stakeholder mapping and analysis to identify and segment key
partners, their interests, influence, and expectations.

2. To develop a comprehensive 5-Year Stakeholder Engagement Strategy that provides a clear
vision and guiding principles for engagement.

3. To design a detailed 1-Year Implementation Plan with clear activities, timelines,
responsibilities, and resource requirements to operationalize the first year of the strategy.

4. To create a Monitoring, Evaluation, and Learning (MEL) Framework with clear KPIs to
measure the effectiveness of engagement activities.

5. To validate the strategy and plan through structured consultations with key stakeholdets.

3. Scope of Work
The consultant will be responsible for the following tasks:
» Task 1: Inception Phase
o Review existing RMS documentation (strategic plan, annual reports, existing
private sector strategy, etc.)
o Conduct a kick-off meeting with the RMS team to align on expectations.
o Submit an Inception Report detailing the final methodology, a refined work plan,
a list of stakeholders for analysis, and any identified risks.
o Task 2: Stakeholder Analysis
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o Map out key stakeholders, including government agencies, private sector
partners, development partners, health institutions, civil society, and
patient/community groups.

o Conduct stakeholder analysis by interest, influence, and potential impact of each
stakeholder group on RMS operations using a recognized methodology (e.g.,
Interest/Influence Matrix).

o Provide a detailed Stakeholder Analysis Report, including a stakeholder map
and a summary of risks and opportunities for engagement for each segment.

« Task 3: Development of the 5-Year Stakeholder Engagement Strategy
o Based on the analysis, develop a draft strategy that outlines:
= Vision, goals, and guiding principles for stakeholder engagement.
= Key stakeholder segments and tailored strategic approaches for each.
* Governance structure for managing stakeholder relationships.
»  Anupdated and integrated approach to private sector engagement within
the broader framework.
o Task 4: Development of the Implementation & MEL Plans
o Develop a detailed 1-Year rolling Implementation Plan that outlines:
« Specific engagement activities, channels, and frequency.
« Timelines and responsible RMS departments/personnel.
« Estimated budget/resource requirements for activities.
o Develop a Monitoring, Evaluation, and Learning (MEL) Framework with:
« Clear Key Performance Indicators (KPIs) (e.g., partnership satisfaction,
joint initiative success rates).
» Tools and templates for data collection and reporting.
« Task 5: Stakeholder Validation and Finalization

o Design and facilitate a validation workshop with key stakeholders to present the
draft strategy and implementation plan and gather feedback.

o Integrate feedback to finalize all documents.

4, Deliverables

1. Inception Report: A report detailing the agreed methodology, work plan, and initial
findings.

2. Stakeholder Analysis Report: A comprehensive document detailing key stakeholders,
their segmentation, roles, influence, risks, and opportunities.

3. 5-Year Stakeholder Engagement Strategy: A clear, forward-looking sirategic
document.

4. 1-Year Implementation Plan & MEL Framework: A practical document containing
actionable steps, timelines, KPIs, and monitoring tools.

5. Validation Workshop Report: A report summarizing the workshop proceedings,
participant feedback, and how it was incorporated into the final deliverables.

6. Final Consolidated Report: A final package including all the above deliverables,
presented to RMS management.

5. Duration and Timeline
The consultancy is expected to last 3 months from the date of signing the contract. We expect

the consultant to provide a timeline in their proposal aligned with the duration proposed.




6. Required Qualifications and Experience

The ideal individual consultant should possess the following qualifications:

An advanced university degree (Master’s or equivalent) in Public Health, Business
Administration, International Development, Communications, or a related field.

A minimum of 5 years of professional experience in stakeholder engagement, strategy
development, or organizational development.

A proven track record of developing and implementing stakeholder engagement
strategies, preferably for public or parastatal institutions.

Demonstrated experience in conducting comprehensive stakeholder analysis and
mapping complex institutional ecosystems.

Specific, demonstrable experience in designing and implementing Monitoring,
Evaluation, and Learning (MEL) frameworks.

Strong facilitation skills, with proven experience in organizing and leading multi-
stakeholder workshops and consultations.

Deep knowledge of Rwanda's health sector and an understanding of RMS's role is highly
desirable.

Excellent analytical, communication, and report-writing skills.

Fluency in English is required. Professional proficiency in Kinyarwanda is a strong
asset.

Application Process

Interested and qualified individual consultant should submit the following documents:
a. Cover Letter: Expressing interest and briefly stating why you are the most suitable

candidate for the assignment.

b. Technical Proposal: This should include:

o A brief explanation of your understanding of the TOR.

A detailed methodology and approach to accomplish each task.

A detailed work plan with clear timelines for all deliverables.

CVs of the consultant.

A minimum of two good completion certificates of, or links to, similar previous

work.

O 0 0o O

¢. Financial Proposal: This should include:

o A detailed budget with a breakdown of daily rates, number of days per task, and
any other anticipated costs (e.g., workshop materials).
o The total cost should be quoted in Rwandan Francs (RWF) and must be inclusive

of all applicable taxes.

Reporting and Management

The consultant will report directly to the strategic Advisor of the CEO at RMS.
The consultant will work in clese collaboration with a designated RMS project team,
which will Waﬁce and access to relevant documents and stakeholders.

Fa "
» V\-'*

-
-....
»
-



« Formal progress updates (brief written reports and/or meetings) will be required on a
bi-weekly basis.

« Key review and sign-off meetings will be held at the end of each major phase: after
submission of the Inception Report, the Analysis Report, the draft Strategy/Plan, and
before final handover.

Evaluation Criteria
Applications will be evaluated using a two-stage process,

1. Evaluation of Technical offer (Total 100 points, weighted at 70%)

+ Experience and Qualifications (30 points):] Relevance of the consultant’s experience,
and strength of previous work.

- An advanced university degree (Master’s or equivalent) in Public
Health, Business Administration, International Development,
Communications, or a related field. (10 points)

- A minimum of 5 years of professional experience in stakeholder
engagement, strategy development, or organizational development (5
points)

- A minimum of two good completion certificates of, or links to, similar
previous work. (10 points)

- CVs of the consultant. (5 points)

« Proposed Methodology and Approach (40 points): Quality and appropriateness of
the proposed methodology, and the clarity and feasibility of the work plan.
- A detailed methodology and approach to accomplish each task(30
points)
- A detailed work plan with clear timelines for all deliverables (10 points)

o Understanding of the Context (30 points): Demonstrated understanding of the
assignment, RMS’s mandate, and the Rwandan health sector context.
- Expressing interest and briefly stating why you are the most suitable
candidate for the assignment. (10 points)
- A brief explanation of your understanding of the TOR. (20 points)

2. Financial Evaluation (weighted at 30%)

Cost Efficiency and Financial Proposal

Note: The Technical proposal will have the weight of 70% and financial 30%.
However, if the highest technical offer ranks below 70%, retendering will be
considered.



Section 6. STANDARD CONTRACT OF CONSULTANCY

SERVICES FOR SMALL ASSIGNMENTS
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FAWANDA MEDICAL SUPPLY

RWANDA MEDICAL SUPPLY LIMITED (RMS LTD)
KN 8 Avenue- Kacyiru- Gasabo, Kigali City, P. O. Box 640 Kigali-Rwanda

HIRING AN INDIVIDUAL CONSULTANT TO CARRY OUT STAKE HOLDERS
ANALYSIS AND DEVELOP AN ENGAGEMENT PLAN BY AND BETWEEN

RWANDA MEDICAL SUPPLY LIMITED (RMS LTD)

AND

Agreement number o0/ CINCB/2025/2026/RMS

Agreement currency | ...

Agreement administrator/Manager | ..................

Agreement sponsor/Funding | ...l

Type of the Agreement LUMPSUM

Duration of the Agreement | ...

Contract price

........................

N.B: Any individual who believes that, he/she has witnessed or become aware of any illegal
activity, unethical conduct, collusive practices or violation of RMS’s policies and regulations,
he/she should report such concerns promptly to the company's email at integrify@rms.rw.
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In consideration of the terms and covenants of this consultancy contract and other valuable
consideration, the parties agree as follows:

Article 1: The purpose of the Contract

The purpose of this Contract is to confirm in writing the mutual understanding by and between
Rwanda Medical Supply Limited (RMS Ltd) (“Client”) with an address at Kacyiru- Gasabo,
Kigali City, P. O. Box 640 Kigali, Rwanda;

And

....................... temessssassassy (the Consultant) a company incorporated under the laws
4] S and having its principal place of business at............... , Tax Identification
Number.......c......... concerning the provision of consultancy Services as detailed in terms of

reference attached to this contract as Annex I and constituting integral part of this Contract.

Article 2: Effective date and contract duration

After this contract is signed by Client and Consultant, it shall become effective as of the date
when the last party signs below (“Effective Date”). Indeed, this contract shall be valid for a
period of ninety (90) days from the date of signature by both parties

Article 3: The object of the contract and location

The object of this contract is to provide the Client with the consultancy services as detatled in
the terms of reference attached to this Contract as Annex I, and constituting integral part of this
coniract. The Services shall be performed at the RMS-Headquarters.

Article 4: Management of the Contract

a) The Client designates .....cceueee , E-mail:.......... , as the Client's Contact Person. The
Contact Person shall be responsible for the coordination of activities under the Contract,
for receiving and approving invoices for payment, and for acceptance of the deliverables
by the Client;

b) The Consultant designates .............coeevivniiiiinnnn, Tel: ....... BTy . E-mail:
............................. veesereeaes_as the contact person in charge of the provision of the

Services and shall be responsible for submitting invoices to the Client according to time
and material basis;

Article 5: Consultant's general responsibilities

a) The Consultant shall perform its obligations under this Contract with due diligence and

efficiency and in conformity with sound professional, administrative and financial
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practices;

b) The Consultant shall act at all times so as to protect, and not be in conflict with, the
interests of the Client, and shall take all reasonable steps to keep all costs and expenses
at a reasonable level;

¢) The Consultant shall be responsible for work or services performed by its agents,
servants, employees, subcontractors and independent contractors in connection with this
Contract. To this end, and without limiting the generality of the foregoing, the Consultant
shall select reliable persons who will perform effectively and conform to the highest
standards of professional, moral and ethical conduct;

d) The Consultant shall respect and abide by all applicable laws, regulations and ordinances,
and shall take all reasonable measures to ensure that its agents, servants, employees,
subcontractors and independent contractors do so;

¢) The Consultant shall, at all times in relation with this contract, be a liable advisor of the
client in accordance with professional ethics;

f) The Consultant shall not be allowed to take any decision on behalf of the client without
the latter’s prior written consent;

g) The Consultant shall refrain from anything that may compromise his/her independence
during the performance of the assignment.

Article 6;: Duties and Obligations of the Parties
The Consultant shall, among others:
a) Perform the duties and obligations under this Contract as specified in the Terms of
reference;
b) Submit reports and other required deliverables in the time and conditions specified in
the terms of reference.
The Client shall:
a) Pay the invoices submitted by the Consultant within the time limit specified in this
contract;
b) Provide all documentation, materials, or any necessary information in its possession
required for the good performance of the service.

Article 7: Deliverables and Penalty on Delayed Reports

The Consultant shall submit to the Client reports or deliverables as follows:

1. Inception report
2. Draft report
3. Final report

In the event that the final deliverable is not timely submitted to the Client by the Consultant
within duration period of the contract, the Consulitant shall incur a penalty fee of 1%o of the
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total of the contract price for each day of delay until the final report has been delivered to the
Client. Once the maximum is reached (5% of the total contract amount), the client may
terminate the contract or extend its duration until full completion. However, such extension
of the contract shall not exceed one (1) month.

Article 8: Contract Price

The contract price for the consultancy services is per attached Annex I (table) all applicable
taxes inclusive. This price includes any fees, expenses or any other cost that the Consultant
might incur in relation with this contract and no reimbursable shall be claimed by the
Consultant.

Article 9: Billing and Payment modalities
a. The method and conditions of payment to be made to the consultant under this Contract

shall be made in in Rwandan Francs.

b. The Consultant shall be paid not later than 45 days upon presentation and approval by
the Client of an invoice according to the payment periodicity specified in the terms of
reference.

¢. Eachinvoice shall be accompanied with a report as required in this contract and approved
by the Client. No invoice shall be accepted by the Client nor delays in payment
considered if the invoice is not accompanied by such a report;

d. In the event of a disputed invoice, the Client shall notify the Consultant in writing of the
disputed amount within three (3) days of the invoice date, specifically identifying the
reason for the dispute, and pay all undisputed amounts owed while the dispute is under
negotiation. Upon the resolution of a disputed invoice, the Client shall pay the remaining
portions, if any, of such invoice;

e. All payments shall be paid to the following account:

Account Holder:
Account Number:
Bank Name:

f  Notwithstanding the foregoing or anything to the contrary contained herein, the
Consultant may, in its sole discretion and with thirty (30) days prior written noftice to
Client, change the account to which such payments are to be made, subject to the
requirements by relevant authorities.

Article 10: Contract documents

The following documents attached hereto shall be deemed to form an integral part of this contract:

a) contract itself

b) minutes of contract negotiations e

S
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¢) price schedule (Annex 1)
d) terms of references (annex 2)
¢) Consultant’s offer

This contract shall prevail over all contract documents. The documents forming the contract are to
be taken as mutually explanatory of one another. In the event of any discrepancy or inconsistency
within the contract documents, then the documents shall prevail in the order listed above.

Article 11: Termination:

In the event of unsatisfactory performance remedial measures shall be undertaken failure to
which termination of the Contract will be an available option to the aggrieved party in
accordance with the termination clauses under this Contract.

a. Subject to the relevant articles of this Contract, either party may, upon giving fifteen (15)
days written notice identifying specifically the basis for such notice, terminate this
Contract for breach of a material term or condition of this Contract unless the party
receiving the notice cures such breach within such fifteen (15) day period.

b. The Client may at any time and without assigning cause, terminate this Contract by
giving at least fifteen (15) days prior written notice of termination to the Consultant.
During such period, the Contract shall remain in full force and effect and both parties
shall continue to perform in accordance with this Contract;

c¢. The Client may terminate this contract by serving a seven (7) day written notice:

i. If, in the judgment of the Client, the Consultant has engaged in fraud and corruption, in
competing for or in executing this Contract:

ii. [fthe Consultant has been declared insolvent or bankrupt by a competent court.

iii. The Consultant has subcontracted this contract without informing and agreeing with the
Client;

iv. The Consultant refuses to use the prescribed materials as expected by the Client;

v. The Consultant fails to observe the laws and rules of Rwanda, to comply with any final
decision reached as a result of court or arbitration proceedings, or the Client’s
instructions;

Vi. The Consultant demonstrates general negligence, alienation or involves himself
in some activities that dispose the Client’s rights;

vii. The Consultant fails to start the work for three (3) consecutive days from the

date of signing this contract.
d. The contract shall be automatically terminated when the Consultant deserts his duties.

Upon termination of this Contract, the Client shall pay to the Consultant remuneration for
Services satisfactorily performed prior to the effective date of termination, without prejudice

to any remedy available to the client.

.
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Article 12: Relationship

Nothing contained in this Contract shall be construed as establishing or creating between the
Client and the Consultant the relationship of master and servant, principal and agent or
employer and employee; it being understood that the Consultant is an independent contractor
in relation to the Client. No person engaged by the Consultant in connection with the
performance of any obligation under this Contract shall be regarded as an agent, servant,
employee of the Client, and the Consultant shall be solely responsible for all claims by such
persons arising out of or in connection with their engagement by the Consultant. The
Consultant shall inform such persons of the foregoing.

Article 13: Assignment of Personnel
Other than persons specifically named in this Contract, no person shall be assigned by the
Consultant to work or perform services in connection with this Contract until after the
Consultant has notified of the Client of the identity of such proposed persons and has
provided the Client with their curricula vitae, and the Client has notified the Consultant that
the Client approves of such assignments.

Article 14: Removal and/or replacement of Personnel

a  Except as the Client may otherwise agree, no changes shall be made in the personnel. If
for any reason beyond the reasonable control of the Consultant, it becomes necessary to
replace any of the personnel, the Consultant shall promptly provide as a replacement a
person of equivalent or better qualifications, subject to a written approval of the Client
of the proposed personnel.

b. Ifthe Client (i) finds that any of the personnel has committed a criminal action or, or (ii)
has reasonable cause to be dissatisfied with the performance of any of the personnel then
the Consultant shall, at the Client’s written request specifying the grounds therefore,
promptly provide as a replacement a person with equivalent or better qualifications

¢. Such withdrawal or replacement shall not be a cause for suspension of the Contract.

d  Any costs or expenses resulting from any withdrawal or replacement of persons pursuant
to paragraph a. and b. of this Article shall be borne by the Consultant, and the payment
to be made by the Client for any of the personnel provided as a replacement shall not
exceed the payment which would have been made in respect of the personnel replaced.

Article 15: Workmen's Compensation and other Insurance
a. The Consultant shall take out and maintain:

i. All applicable workmen's compensation and liability insurance with respect to its
agents, servants and employees performing work or services in connection with this
Contract;

ii. Liability insurance in an appropriate amount for-death, bodily injury or damage to
property arising from the--ppi;'i"_a't'ibn of any" vehicles, boats or airplanes or other
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equipment owned or leased by the Consultant or its agents, servants, employees,
subcontractors and independent contractors performing work or services in connection
with this Contract;

iii. Comprehensive general liability insurance in an appropriate amount for all claims for
death;

iv. bodily injury or damage to property, including, but not limited to, products liability,
arising from acts performed or omissions committed by the Consultant, its agents,
servants, employees, subcontractors and independent contractors in connection with
this Contract; and

v. Such other insurance as may be agreed upon between the Client and the Consultant.

b. The Consultant shall ensure that all policies of insurance referred to above, other than
for workmen's compensation, shall name the Client and, where appropriate,
subcontractors and independent contractors concerned, as additional insured parties.

¢. Upon request by the Client, the Consultant shall provide evidence, to the reasonable
satisfaction of the Client, of the insurance referred to above and shall give the Client
reasonable advance notice of any proposed changes related to such insurance.

d. The Client undertakes no responsibility to provide life, health, accident, travel or any
other insurance coverage which may be necessary or desirable in respect of any persons
performing services in connection with this Contract.

Article 16: Source of Instructions
The Consultant, its agents, servants, employees, subcontractors and independent contractors.
shall neither seek nor accept instructions from any authority external to the Client in
connection with the performance of their obligations under this Contract, and shall refrain
from any action which may adversely affect the Client. The Consultant shall take all
reasonable measures to ensure that its agents, servants, employees, subcontractors and
independent contractors comply with the provisions of this Article.

Article 17: Officials not to Benefit
The Consultant warrants that no RMS Ltd official or employee has been or will be, directly
or indirectly, offered or given any inducement or benefit in connection with this Contract or
the award thereof.

Article 18: Subcontracting
The Consultant shall engage no subcontractor to perform any work or services in connection
with this Contract unless the Consultant shall have notified the Client of the identity of the
proposed subcontractor and the Client shall have notified the Consultant of its approval of
the engagement of the subcontractor. The approval by the Client of the engagement of a
subcontractor shall not relieve the Consultant of any of its obligations under this Contract or
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from its responsibility for the work or services performed by the subcontractor. The terms of
any subcontract shall be subject to and in conformity with the provisions of this Contract.

Article 19: Fraud and Corruption
If the Client determines that the Consultant, his employees, agents, subcontractors, or any
other person acting in the name or on the account of the consultant, has engaged in corrupt,
fraudulent, collusive, coercive or obstructive practices in competing for or in executing the
contract, then the Client may after giving 15 days’ notice to the consultant terminate the

contract.

Article 20: Assignment
The Consultant shall not assign, transfer, pledge or make other disposition of this Contract
or any part thereof or of any of the Consultant's rights, claims or obligations under this
Contract except after obtaining the prior written approval of the Client.

Article 21: Confidential Nature of Documents

a

C

All maps, drawings, photographs, mosaics, plans, manuscripts, records, reports,
recommendations, estimates, documents and all other data (referred to hereinafter in this
Article as "documents”) compiled by or received by the Consultant or its agents, servants,
employees, subcontractors or independent contractors in connection with this Contract
shall be the property of the Client, shall be treated as confidential and shall be delivered
only to duly authorized Client’s officials on completion of work or services under this
Contract or termination of the Contract, or as may otherwise be required by the Client.
In no event shall the contents of such documents or any information known or made
known to the Consultant by reason of its association with the Client be made known by
the Consultant or its agents, servants, employees, subcontractors or independent
contractors to any unauthorized person without written approval of the Client.

Subject to the provisions of this Article, the Consultant may retain a copy of documents
produced by the Consultant.

The Consultant shall take all reasonable measures to ensure that its agents, servants,
employees, subcontractors and independent contractors comply with the provisions of
this Article.

The obligations in this Article do not lapse upon termination of this Contract.

Article 22: Use of Name, Emblem or Official Seal of the Client
The Consultant, its agents, servants, employees, subcontractors and independent contractors
shall not advertise or otherwise make public the fact that it is performing, or has performed,
work or services for the Client or use the name, emblem or official seal of the Client or any
abbreviation of the name of the Client in connection with its business for advertising
purposes or for any other purposes. The Consultant shall take all reasonable measures to
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ensure compliance with this provision by its agents, servants, employees, subcontractors,
and independent contractors. This obligation does not lapse upon termination of the Contract.

Article 23: Copyright, Patents and Other Proprietary Rights

a All intellectual property and other proprietary rights, including but not limited to patents,
copyrights and trademarks with regard to maps, drawings, photographs, mosaics, plans,
manuscripts, records, teports, recommendations, estimates, documents and other
materials, (referred to hereinafter in this Article as "materials") except pre-existing
materials, publicly or privately owned, collected or prepared in consequence of or in the
course of the performance of this Contract, shall become the sole property of Client,
which shall have the sole right to publish the same in whole or in part and to adapt and
use them as may seem desirable, and to authorize all translations and extensive
quotations there from. If the Consultant incorporates in its materials any previously
published or unpublished materials, it shall obtain permission for the publication, use
and adaptation in any language free of cost to the Client from the persons in whom any
existing copyrights therein may be vested and produce evidence to the Client of such
permission.

b. The Consultant agrees that it will forthwith disclose and assign to the Client all
discoveries, processes, or inventions, made or conceived in whole or in part by it alone
or in conjunction with others relating to or arising out of this Contract, and the said
discoveries, processes, or inventions, shall become and remain the property of the Client,
whether or not patent applications are filed thereon.

c. Upon request by the Client and at its expense, the Consultant shall take all necessary
steps, execute all necessary documents and generally assist the Client in securing such
proprietary rights and transferring them to the Client in compliance with the requirements
of the applicable law.

d  The obligations in this Article do not lapse upon termination of the Contract.

Article 24: Equipment and Materials Furnished by the Client
Equipment and materials made available to the Consultant by the Client, or purchased by the
Consultant with funds provided by the Client, shall be the property of the Client and shall be
marked accordingly. Upon termination or expiration of this Contract, the Consultant shall
make available to the Client an inventory of such equipment and materials and shall dispose
of such equipment and materials in accordance with the Client’s instructions.

Article 25: Amendments
No modification of or change in this Contract, waiver of any of its provisions or additional
contractual provisions shall be valid or enforceable unless previously approved in writing by
the parties to this Contract or their duly authorized representatives in the form of an
amendment to this Contract duly signed by the parties hereto.
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Article 26: Liability
The Consultant shall be liable to fully indemnify, defend and hold harmless the Client for
and against all and any losses or damages which the Client may suffer or incur (whether
directly or indirectly) as a result of the breach of this Contract by the Consultant or as a result
of damages caused by the Consultant’s employees.

Article 27: Limitation of Liability
Neither the Consultant, nor any of its officer, director, principal, employee, its agents,
servants, employees, subcontractors or independent contractors shall be liable to the Client
for any loss incurred by the Client in connection with the matter to which this Contract
relates, except a loss resulting from the willful misconduct or gross negligence on the part
the Consultant. Under no circumstances shall the Consultant be liable to Client for any
special, incidental, indirect, punitive or consequential loss or damage of any nature except
as provided for under this Contract.

Article 28: Approval and Consents
An approval or consent by a party under this Contract shall only be valid if in writing but
shall not relieve the other party from responsibility for complying with the requirements of
this Contract nor shall it be construed as a waiver of any rights under this Contract except as
and to the extent otherwise expressly provided in such approval or consent, or elsewhere in
this Contract.

Article 29: Force Majeure

a If either party is rendered unable, wholly or in part, by Force Majeure (as hereinafter
defined) or any other cause of any kind not reasonably within its control, to perform or
comply with any obligation or condition of this Contract, upon giving written notice to
the other party within five (5) days of the occurrence of the Force Majeure event, such
obligation or condition and liability therefore shall be suspended during the continuance
of the inability so caused; however, such period shall not exceed sixty (60) days from the
giving of written notice. Upon expiration of the sixty (60) days from the giving of written
notice, if the event of Force Majeure has not been overcome, this Contract may be
terminated at the option of either party. The party claiming Force Majeure shall use its
persistent, good faith and commercially reasonable efforts to overcome the event of
Force Majeure. Strikes or labor trouble shall be deemed beyond the reasonable control
of the party claiming Force Majeure, and such party shall under no circumstances be
required to make any concessions ot concede any demands to the party or parties causing
the strike or labor trouble.

b Any period within which a Party shall, pursuant to this Contract, complete any action or
task, shall be éxtended Tor a period equal to the time during which such Party was unable
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to perform such action as a result of Force Majeure.

Article 30: Entire Agreement and Severability
This Contract constitutes the entire agreement of the parties regarding the subject matter
hereof, and supersedes all prior agreements and understandings, both wriften and oral,
between the parties with respect to the subject matter hereof.

Article 31: Good Faith
The Parties undettake to act in good faith with respect to each other's rights under this
Contract and to adopt all reasonable measures to ensure the realization of the objectives of
this Contract.

Article 32: Governing law and Dispute Seftlement

The governing law shall be the law of the Republic of Rwanda. Any contentious issues

arising out of the interpretation and/or application of this contract shall be settled amicably

If such negotiation does not resolve the matter within thirty (30) days after notice of the
dispute is given, either party shall be at liberty to seek recourse from a competent court

within the Rwandan territory.
Article 33: Language and Notice

a) The contract as well as all correspondence and documents relating to the Contract

exchanged by the Client and the Supplier, shall be written in English;

b) All notices required to be given under this contract shall be also in English, put in writing,

and deemed to have been given:
i. on the date actually delivered, if delivered, by hand; or

ii. three (3) days after posting with or without feedback from the other party, postage
prepaid, return receipt requested, in each case addressed to the individual set out in the

table below or as notified by a party to the other from time to time.
Notices shall be sent to the following addresses:

The Client’s address shall be: The Consultant’s address shall be:
RWANDA MEDICAL SUPPLY LTD

Attention: Chief Executive Officer.
KN 8 Avenue, No 28- Kacyiru- Gasabo,
Kigali City, P. O. Box 640 Kigali-Rwanda

Email address: rms.procurement@rms.rw
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Any party may, by notice to the other party, change its chosen address to another physical
address and such change shall take effect on eighth (8") day after the date of receipt by the
party who last receives the notice.

Article 34: Waiver
No waiver of any provision or of any breach of this Contract shall constitute a waiver of any
other provisions or any other or further breach, and no such waiver shall be effective unless
made in writing and signed by an authorized representative of the party to be charged with
such a waiver. Nor shall a one-time waiver of a single provision constitute a permanent
waiver of that party’s rights under said provision.

Article 35: Counterparts
This Contract may be executed in two counterparts, each of which shall be deemed an
original, and both of which together shall constitute one and the same instrument.

THE PARTIES HAVE AGREED TO AND ACCEPTED THIS CONTRACT:

For and on behalf of ...cecvennene For and on behalf of RMS LTD
Date: ......./ B ey /2025 Date: ...... T /2025
NAMES: erineneanriceinasneressnres Dr. Loko Abraham
THtle: ceeiiiiiiiirinsnsiieneerosannans Chief Executive Officer
WITNESSED BY:
Date: ........ /R /2025
I 17 s e L S
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r N\
Ay

“d ~HLY



