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To: The Management
From: Investment Department
Date: Date: 18/12/2025
Subject:  REQUEST FOR APPROVAL FOR THE HIRE OF EXTERNAL CONSULTANCY SERVICES FOR THE LAND DEVELOPMENT OPTIONS  
Subject matter refers. Ngali Holdings owns two strategic land holdings in prime urban locations of: 
· Kacyiru Sector, Inyange Village, Kibaza cell, Gasabo District, Kigali city, and at Kacyiru below Immigration and RBA Budlings apportioned into four UPIs i.e., UP11/02/07/03/410, UPI 1/02/07/03/411, UPI 1/02/07/03/412 and UPI 1/02/07/03/413.
· Niboye Sector, Kicukiro District UPI 1/03/09/01/240, Gatare Cell Taba Village with C1-Mixed use zone. (Size 1,073Sqm)

Ngali Holdings has earmarked these two prime lands for developments in line with the City of Kigali development strategy and urban planning guidelines and to align with CoK Targets. As Ngali does not have internal capacity to advise on the Optimal development option for these two prime parcels, it should seek the services of an experienced consultancy firm to advise on the Best possible option. 
The consultancy services will facilitate Ngali in assessing the right and development potential option, prepare viable development scenarios, propose to Ngali the best investment and financing strategies aimed at positioning these two parcels of land for optimal use and value creation. And the outcome of this will enable Ngali to make informed strategic decision on the optimal use of the identified land parcels. In general, the output of the consultancy
· A clearly articulated best/optimal development Option 
· A developed feasible, sustainable, and market-responsive development concepts and options;
· A recommended optimal land use and appropriate project structuring options (such as Public–Private Partnerships, Joint Ventures, lease arrangements, or direct development);
· A Proposed viable investment and financing strategies aimed at mobilizing private sector capital;
· A Support to Ngali in positioning the land parcels to attract credible and capable development partners.


Requested by                                                                 Approved by

John NDUNGUTSE                                                      Joseph BUTERA                                             
Group Head of Investments                                         Chief Executive officer
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