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PRACTICAL ACTION – RWANDA 
 
INVITATION TO BID - (ITB)
 
                     SUPPLY AND INSTALLATION OF SOLAR MINI-GRID in GISAGARA DISTRICT /SOUTHERN PROVINCE-RWANDA.
 
TENDER REFERENCE NUMBER: PRACTICAL ACTION-RW-KGL-2026-007
 
 













Kigali, Rwanda

Invitation to Bid (ITB)
Dear Sir/Madam,

Subject: ITB 

PRACTICAL ACTION, Rwanda Office invites interested contractors to submit their offers for the following Tenders:


-Supply and Installation Solar Mini-Grid in Gisagara District. 

To enable you to submit your proposal for these services, the following are attached.

1. Timetable
2. About PRACTICAL ACTION
3. Background of the Project
4. Instructions to Bidders
5. Submission of Tenders
6. Selection Criteria
7. Information Required
8. Conditions of Tender
9. Bidders Submission Form
10. Cover Letter
11. Annexes


a) Submission Method: Electronically Through RE4Rtenders@practicalaction.or.ke  with Subject Line: “Supply and Installation of Solar Mini-Grid “before 10th July 2026   at 12:00pm.

b) Bidder should give their full names, physical address, email address and telephone numbers in their bid letter.
c) PRACTICAL ACTION Rwanda reserves the right to reject the bids which are considered unreasonable
d) Any additional information or clarification regarding this tender can be channeled through email us at: RE4Rtenders@practicalaction.or.ke 

Yours Sincerely    

PRACTICAL ACTION RWANDA





1. TIMETABLE:
The Invitation to bid process will be conducted in the following stages:

	#
	Activity
	Date

	1
	Invitation to bid published
	   19th June 2026

	   2
	Submission of site visit request on e-mail by interested bidders to RE4Rtenders@practialaction.or.ke (To include scanned copy of I. Ds and list of participants)
	   26th June 2026 

	 3
	Conducting site visit and data collection (facilitated by Practical Action)
	30th June 2026

	5
	Invitation to Bid Closing Date
	  10th July 2026 


	6
	Bids evaluation by Tender Committee complete
	  15th July 2026

	7
	 selection and provisional notification of successful and unsuccessful bidders
	 17 th July 2026

	8
	Final Notification and Contract Negotiation
	 24th July 2026 

	9
	Kick-off meeting
	 28th July 2026 

	10
	Start of Installation
	31st July 2026 


Supply and Installation Solar Mini-Grid in Gisagara District
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2. ABOUT PRACTIAL ACTION :

Practical Action – About Us
Practical Action is an innovative international development group, putting ingenious ideas to work so people in poverty can change their world. We work with communities to develop ingenious, lasting, and locally owned solutions for agriculture, water and waste management, climate resilience and clean energy. We share what works with others, so many more people can change their worlds.
Our vision is for a world that works better for everyone. We believe that:

· Technology is a key enabler of human development; and that technological innovation has the power to propel us into a better world.
· All people should have access to, and a voice in, shaping the technologies that can improve their lives.
· A sustainable future for our planet requires a fundamental shift in the way technology is developed and used.
· Gender equality and the empowerment of vulnerable groups is an important prerequisite to achieving inclusive and sustainable development.
Our mission
To develop and demonstrate practical, technology-based solutions that enable women and men living in, or vulnerable to poverty, to lead dignified lives, ensuring local ownership and that the solutions work in the longer term without us. We aim to inspire change through the widespread adoption of sustainable technologies that work - socially, economically, and environmentally, so that more people benefit from our learning.
Our Ambition
Our ambition is that by 2030 we will have transformed the way technology is used to improve the lives of people living in, or vulnerable to, poverty.
With 50 years of expertise, Practical Action has a strong heritage and track record of bringing communities and experts together to find practical, sustainable solutions to enable people to meet their needs, which work for both people and the planet. Technology features in everything we do. Working throughout Africa, Asia and Latin America, Practical Action improves the lives of around one million people every year through improved access to energy, sustainable agriculture, water, sanitation and waste management, and disaster risk reduction. In the context of Rwanda, our ambition is that the needs of rural communities and refugees are integrated in rural energy provision systems to increase opportunities for livelihood diversification and access to social services.

3. BACKGROUND OF THE PROJECT

Practical Action (PA) is implementing farm to market for refugee youth (F2MARY) Project since august 2024. Funded by AGRA /Mastercard foundation. The project focuses on two value chains namely Poultry & chili. With poultry value chain there is critical activity of installing solar back on egg incubator facility. Considering the project milestones which include 1500jobs to be created within poultry and related businesses. 




4. INSTRUCTIONS TO BIDDERS
1. PRACTICAL ACTION is open, on equal conditions, to all qualified entities specialized in the field.
2. By submitting a tender, the Bidder accepts in full the conditions of this tender, waiving his/her own conditions of sale.
3. Please read carefully all instructions and conditions. Please ensure that all relevant information and documentation is provided on time as failure to do so may result in rejection of your bid.
4. Order of requested documents in proposal:
a. Letter of Introduction
b. Business Registration Certificate in resident country (minimum 3 years registered as a business).
c. Copy of recent valid tax clearance document and proof of last declaration.
5. Proposal prices must be shown as both inclusive of and exclusive of any Value Added Tax chargeable or any similar tax (if applicable).
9. CONDITIONS OF TENDER

1. PA is not bound to accept the lowest offer or any offer
2. PA reserves the right to select and deal with any bidder(s) necessary to provide PA with the best value of money.
3. This request of the tender is not a contract or an offer into a contract, but a request for proposal for the services indicated in this document.
4. Bidders are bound by their offer for a period of 3 months from the date of submission.
5. PA is not responsible for any costs associated with preparing the tender response.
6. PA reserves the right to alter the dates of the timetable.
7. Canvassing of PA staff in Rwanda or elsewhere in relation to this tender will result in disqualification of that individual or company.
8. PA will inform each bidder of the outcome of the selection as it relates to their specific submission.

9. PA does not do business with companies or individuals that meet any of the following criteria:
· They are bankrupt or being wound up, are having their affairs administered by the courts, have entered into an arrangement with creditors, have suspended business activities, are the subject of proceedings concerning those matters, or are in any analogous situation arising from a similar procedure provided for in national legislation or regulations. 
· They have been convicted of an offence concerning their professional conduct by a judgement that has the force of res judicata; 
· They have been guilty of grave professional misconduct proven by any means that the contracting authority can justify; 
· They have not fulfilled obligations relating to the Payment of social security contributions or the Payment of taxes in accordance with the legal provisions of the country in which they are established or with those of the country of the contracting authority or those of the country where the contract is to be performed; 
· They have been the subject of a judgement that has the force of res judicator for fraud, corruption, involvement in a criminal organisation or any other illegal activity. 
· Following another procurement procedure or grant award procedure, they have been declared to be in serious breach of contract for failure to comply with their contractual obligations.

If you submit an offer based on this request, it shall constitute a guarantee that neither your company nor any affiliate or a subsidiary controlled by your company or you is in breach of any of the above provisions.  A contract clause confirming this will be included in an eventual contract based on this request.

In addition to the ineligibility criteria applied by PA, negotiation with potential vendors may be severed at any stage during a procurement process if it is found that they are subject to a conflict of interest or are guilty of misrepresentation in supplying the information required by PRACTICAL ACTION as a condition of Participation in the contract procedure, or fail to supply all of the information requested.
10. Any queries about this tender should be addressed in writing to secretary at RE4Rtenders@practicalaction.or.ke
Exhibit A: Cover Letter

To:     	The Chairperson
PRACTICAL ACTION Tender Committee 

 Kigali Rwanda 

Dear Sir;

I have reviewed the Bid Solicitation Documents, the receipt of which is hereby duly acknowledged to bid for the tender of Supply and installation of Solar Mini-Grid in Gisagara District-Southern Province through competitive bidding. 

I undertake, if the bid is accepted, to comply with all the provisions of the Invitation to Bid (ITB).

I agree to abide by this bid for a period of 90 days from the date fixed for opening of bids in this ITB Procurement Notice, and it shall remain binding upon me and may be accepted at any time before the expiration of that period.

We understand that PRACTICAL ACTION is not bound to accept any bid you may receive.


Full Name:	________________________

Designation:	

Signature

Date Signed:						Company Seal (If Applicable)















 
[bookmark: _TOC_250043][bookmark: _Toc141297922]
Bid summary. 

Through this Invitation to Bid, Practical Action is seeking both a technical proposal and a financial proposal as per the attached BoQ (Annexed) for the Supply and Installation of Solar Mini-Grid in accordance with the information and conditions provided in this document. 
[bookmark: _Toc141297924]Site Visit/camp familiarization

Expected bidders should conduct a mandatory Site visit planned on 30th June 2026 Located in Gisagara District, MUGOMBWA Sector -Close to Mugombwa Refugee Camp (Gisagara) before submitting their offers to get familiar with site conditions that may affect their Proposals. Potential Bidders are expected to make their own arrangements to visit the site on their own expenses. PRACTICAL ACTION shall accept no excuse or claim whatever from the selected  firm for not knowing or being able to properly evaluate the site condition and requirements for the services to be carried out.

Applicants should send e-mail to: RE4Rtender@practicalaction.or.ke requesting to PRACTICAL ACTION participate in site visit Before 26th June 2026. This is mandatory visit, and the applicants should send names, contact details and a copy of the national identity card/Passport of the person(s) who shall attend the site visit .
Submission Method  shall be electronically submitted at e-mail RE4Rtender@practicalaction.or.ke  .

[bookmark: 1.2_Proposal_Contents][bookmark: _TOC_250034][bookmark: _Toc141297929]Proposal Contents
Applicants are requested to submit both a technical proposal and a financial proposal as specified in this ITB, including:
· Evidence of previous similar and successfully completed projects with certificate of good completion.
· Bill of Quantities
· Site management plan
· Environmental considerations
· Schedule for the business construction works 


N.B. The offers must bear your official letterhead, clearly identifying your company. should be submitted by e-mail and all attachments should be in PDF format. (Copies of the PDF format documents may, as an addition, be included in Excel or other formats etc.). The Technical and Financial offers shall be clearly separated.
[bookmark: 1.3_RFP_Administration][bookmark: _TOC_250032][bookmark: 2.2.1_Compliance_with_Regulations_and_St][bookmark: _TOC_250023][bookmark: _Toc141297939]Compliance with Regulations and Standards

The Installation works shall comply with local and international regulations and standards   including the applicable laws of Rwanda, and local authorities.  Applicants should comply with all necessary standards and regulations even where not precisely   specified in this document.
[bookmark: 2.2.2_Warranty][bookmark: _TOC_250022][bookmark: _Toc141297940]      Warranty

Applicants shall provide a minimum warranty of one year for Solar Pannels and 3years for Batteries after provisional hand-over. During this period the contractor will be responsible for replacing any components which have an expected lifetime of less than the warranty period.
[bookmark: 2.3_Technical_Specification][bookmark: 2.3.1_Irrigation_Installation]       Site Management

The Proposal shall contain a site management plan which considers the following considerations:
· There is no storage areas provided within the facility for equipment, tools, offices etc. The site management plan shall allow for the supply and installation of all necessary storage areas, offices, WCs, electrical connections etc. Exact location will be agreed on site. The Contractor shall store all tools, equipment, vehicles etc. at this location and shall also locate any administrative personnel, offices etc. at this point. The plan shall also allow for providing security for all property and personnel at this location to protect their property. Applicants shall highlight any assistance required in this regard in their Proposal.

ITB FOR THE CONSTRUCTION OF BUSINESS CNETRE (MAHAMA, KIZIBA AND MUGOMBWA REFUGEE CAMP ) 
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[bookmark: 2.3.2_Testing_and_Commissioning][bookmark: 2.3.3_Site_Management][bookmark: _TOC_250018][bookmark: _Toc141297941] The Contractor shall be responsible for ensuring that all areas of the site are left in the same condition as prior to the commencement of these works.
· The Contractor shall maintain respect for all residents and workers either refugees or Local residents. Legal action may be taken against the Contractor should they threaten, coerce, or otherwise behave in a manner which negatively affects the refugee population or Host Community members.
· Should any incidents arise within the site that affects the work of the Contractor, the Contractor shall first advise Practical Action for resolution of the issue. Should any serious incidents arise, which could result in the injury of persons or damage to property, the Contractor shall contact Practical Action immediately. Practical Action will contact MINEMA which is Practical Action’s primary government counterpart in Rwanda if necessary.
Following the ITB process, Practical Action will coordinate with the Contractor(s) regarding all necessary Government permissions.
[bookmark: 2.3.4_Maintenance_Plan][bookmark: 2.5_Environmental_Considerations][bookmark: _TOC_250015][bookmark: _Toc141297942] Environmental Considerations
Applicant shall include details of appropriate environmental considerations in the Proposal. This may include management of:
· Safe disposal of Packaging and waste material
· Dust and debris control measures
· Site clearance and making good of any damage caused during construction works. 
· Compliance with laws and regulations of Rwanda. 
· Disposal of products and appliances at the end of life.
The Contractor shall be responsible for repairing and/or replacing anything which has been damaged by the Contractor or their sub-Contractors within the site. They shall also be responsible for the cleaning of any debris, waste or other items created during these works.
[bookmark: _TOC_250006][bookmark: _TOC_250000][bookmark: _Toc141297959]Evaluation Criteria Scoring

The proposals will be evaluated by the Tender Committee and Applications and will be evaluated against set  evaluation criteria below. The technical offer will be evaluated  as the set criteria and according to the following criteria, the percentage distribution will be 60% points of 100 points.  
	 
Category 
	 
Details of criteria 
	 
% 

	Eligibility(minimum requirements, that  
a company must meet for 
evaluation) 
 
	The bidding company must show proof of existence for the last 3 years by 
submitting Certificate of Domestic Company Registration from  RDB
	Yes/No 

	
	The bidding company should show tax compliance by providing a valid  
and current tax clearance certificate issued by RRA. 
 
	Yes/No 

	Company profile (capacity/qualifications) 
	Company Profile – Short description of the Company, details on the objectives, and experience in the construction sector. 
	5 

	Qualification of the proposed staff and reporting structure  
	Number and Qualifications of dedicated staff, CV, education background  
	 
10 

	Experience of similar services 
	Track Records & Current Projects ; Submission of 3  evidence regarding executed similar  works with companies or organizations supported with letter of reference or work completion certificates 
	 
15 

	Work plan, site management and assessments 
	Level and quality of the proposed workplan indicating activities that shall be performed  
	15  

	Technical requirements for works 
	Availability of Methodology (Provide a well detailed methodological statement describing how the contractor understands the project scope 
 and how to execute the work and site preparation,  
Health and Safety consideration: Ability to work in security condition in project location well as existence of applicant’s organizational policies and procedures and practices related to security   risk management of persons and materials. 
Environmental Management: The applicant is requested to submit detailed methodology, approach, and implementation plan on management/mitigation of Environment during the implementation of the project. 
 
	15 

	OVERALL TOTAL (Available for Technical Component): 
	60% 

	Financial offer  
	40% 

	Total  
	100% 



The Financial Offer must contain an overall offer in a single currency, Rwanda francs (RWF) and must cover all goods and services to be provided. The Financial Offer will be analyzed only for those bidders/applicants that will pass the technical evaluation and the maximum point distribution for the financial offer will be 40% of the total score. 


[bookmark: _Toc141297960]Annexe-

· BoQ TEMPLATE- MUGOMBWA SOLAR MINI-GRID
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