
Kigali Marriott Hotel  2020 9/1/2026

Project Title: Garden Mantainance For Both Marriott and Four Points By sheraton

Date 1-Sep-26

Qty Price Total

1
Weeding: to be done regular basis to ensure that the garden are always clean all the

time
-                             

2 Pruning -                             

3 Edge cutting (edge trimming) -                             

4 Cultivation for airation -                             

5 Mulching -                             

6
Application of pesticides: to be done on regular basis in order to have healthy

plants: pesticide application to be done at most 3 times a month 
-                             

7 Picking litter -                             

8
Change of soils when necessary: to be done in consideration of when other

possible methods to improve the nutrient contents have not yielded any results.
-                             

9
Application of Fertilizers: to be done as attached on the schedule while using the

following combinations Urea, NPK
-                             

10
Application of organic compost: to be done as at least after every four months in

the entire area.
-                             

11 Mantainance of plants in flowers and their regular cleaning -                             

12
Replacement of plant: this to cover plants that either outgrow their life span or drying

as result of reasons beyond control
-                             

13
Mowing: Regular mowing of the lawns on an average of at least 3 times a months

while taking into consideration weather patterns and changes 
-                             

14

Flower Plant: Regular ( daily cleaning of leaf surface and application of water),

Regular changing of such plants in moving them out and putting in place alternatives

all the time 

-                             

No Scope of Work
Supplier prices
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15

   Irrigation Mantainance:                                                                                                        

- Ensuring that the irrigation system is operational at all the times.                                                                                                                                 

- Ensuring that the entire garden receive water all the time                                            - 

Regular cleaning of sprinklers and Nozzles                                                                     

- System set to irrigate in ealy morning hours and late evening except under special 

circumstances that may not let the system work effectively. 

-                             

Montly Application and operation -                             

Cultivation/ weding:  4 times per month and 5 times  in Jan and  July -                             

Pruning : 3 times per month -                             

Fertilizer: to be done every 6 month -                             

Superphosphate composting: Once per year -                             

Watering: 4 times per week -                             

Formative Pruning: 2 times per month -                             

leaf litter and garden refuse removal : Garden refuse leaves to be done daily -                             

Irrigation System: To be done accordingly  -                             

Lawn/glass area: -                             

Buffalo lawn areas ( 200 square meter) -                             

Mowing: 5 times per month -                             

Edging: 4 times per month -                             

Ammonium Sulphate: 4 times per year -                             

Rockery Length: 47mts* 8 Avg / 376 square meter -                             

Outside fences : 1018 sqm grasses and 1628sqm Flowers 

Garden near Generator : L 17.6m - W: 11m 

Front of Ballroom : L 2.5m - W: 60 cm 

Behind brew bar : L 2.3m 

Main Entrance : L : 4m - W: 60cm 

Near security cabinet : 11.9m -W: 300cm

Behind security: L 5m - W: 4.6m 

Second entrance : L 32m -W 5.5m 

Behind MV room L: 8m -W: 1.5m 

Car park middle plant: L: 1m  W: 2.1m 

Four Point By Sheraton 
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front of security: L 2.5m  W: 1.5m 

Pool area: L08/07/2022 1200cm  W: 80cm

 Irrigation Mantainance:                                                                                                                                                                                                                                       

- Ensuring that the entire garden receive water all the time                                                                                                              

Montly Application and operation 

Cultivation/ weding:  4 times per month and 5 times  in Jan and  July 

Pruning : 3 times per month 

Fertilizer: to be done every 6 month 

Superphosphate composting: Once per year 

Watering: 4 times per week 

Formative Pruning: 2 times per month 

leaf litter and garden refuse removal : Garden refuse leaves to be done daily 

Lawn/glass area: 

Buffalo lawn areas ( 200 square meter) 

Mowing: 5 times per month 

Edging: 4 times per month

Ammonium Sulphate: 4 times per year 

Rockery Length: 47mts* 8 Avg / 376 square meter

Outside fences : 1018 sqm grasses and 1628sqm Flowers 

Total -                             

-                             

Vat                           -   

Grand Total -                             
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