Ecofleet

SOLUTIONS

OPEN TENDER NOTICE

FOR: THE LEASING AND PROVISION OF E-BUSES FOR PUBLIC TRANSPORT IN KIGALI UNDER
BUS CONTRACTING MODEL

TERM OF REFERENECE (ToR) - ELECTRIC BUS LEASING
Reference: ECF-FLT-TND-2025-002
1. Introduction and Objective

Ecofleet Solutions Ltd (Ecofleet) is mandated to manage and optimize public transport operations
in the City of Kigali through efficient, reliable, and sustainable fleet management approaches.

In line with its operational optimization strategy and commitment to promoting electric mobility,
Ecofleet hereby invites qualified electric bus manufacturers, leasing companies, fleet operators,
and integrated e-mobility solution providers to submit proposals for the leasing of electric buses
under a full-service, bundled leasing model.

The objective of this Tender is to secure high-quality electric buses with predictable operating
costs and high availability, enabling Ecofleet to focus on service planning and driver management
while ensuring reliable public transport delivery.

2. Scope of the Leasing Model

This tender is based on a bundled leasing model, under which the selected lessor(s) shall provide
electric buses together with all associated non-driver operational services.

The lease shall include all costs except the driver, including but not limited to:

e Electric bus leasing;

e Charging infrastructure and charging services;
e Preventive and corrective maintenance;

e Spare parts and consumables;

e Comprehensive insurance coverage;

e Overnight parking and security;
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