Grid for the technical assessment of bids below the EU threshold gIZ ity

Org. unit EnDev Project title Date 19/06/2024
Officer responsible for the commission Altenative Fuel Challege Fund PN 14.2275.7-040.00
Assessor Contract no. 83471355
Version Bidder 1 to 5 of 10
(1) 2 (3 (4) (3 (4) (3 (4) (3 (4) (3 (4)
Criterion Weighting Points | Assessment| Points | Assessment| Points | Assessment| Points | Assessment| Points | Assessment

in % (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3)

1 |Assessment of technical-methodological design
1.1 |Strategy

1.1.1|Motivation statement from applicant 10% 0,0 0,0 0,0 0,0 0,0
P ject strat h/ f ibilit tai ilit

1.1.2 roposed project strategy/ approach/ feasibility/ sustainability 10% 0.0 0.0 0.0 0.0 0.0
business model

Interim total 1.1 20% 0,0 0,0 0,0 0,0 0,0

1.2 |Cooperation

121 Presentatllon and |nteract|0nl pgtween the relevant actors in the 0% 0.0 0.0 0.0 0.0 0.0 0.0
contractor's area of responsibility

Strategy for establishing cooperation and then cooperating with the 0% 0.0 0.0 0.0 0.0 0.0 0.0

relevant actors

Interim total 1.2 0% 0,0 0,0 0,0 0,0 0,0
1.3 |Steering structure

Approach and procedure for steering the measures with the project

partners

Descn_ptlon of contractor's contribution to results monitoring and the 5% 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0

associated challenges

Interim total 1.3 5% 0,0 0,0 0,0 0,0 0,0
1.4 |Processes

Presentation and explanation of the implementation plan: work steps,

1.2.2

1.3.

[

0% 0,0 0,0 0,0 0,0 0,0 0,0 0,0

1.3.2

1.4.1] . 5% 0,0 0,0 0,0 0,0 0,0
milestones, schedule
1.4.2|Presentation of a systemic capacity building approach 0%
143 Consideration of the startups progress moitoring framework. Aligning 0%
""" |mastercalsses with coaching, mentoring and technical support 0
144 Presgntz?tlon and explanafion of the Integration of the partner 0% 0.0 0.0 0.0 0.0 0.0
contributions
Interim total 1.4 5% 0,0 0,0 0,0 0,0 0,0
1.5 |Learning and innovation
Contractor's contribution to knowledge management at the partner
151 4 4 9 9 P 0% 0,0 0,0 0,0 0,0 0,0 0,0
and at GIZ (integrating the ecosysten)
Presentation and explanation of the measures undertaken by the
1.5.2 P y 5% 0,0 0,0 0,0 0,0 0,0 0,0

contractor to promote scaling-up effects
Interim total 1.5 5% 0,0 0,0 0,0 0,0 0,0
1.6 |Project management of the contractor
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Criterion Weighting Points | Assessment| Points | Assessment| Points | Assessment| Points | Assessment| Points | Assessment
in % (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3)
1.6.1|Approach and procedure for coordination with/in GIZ project 5% 0,0 0,0 0,0 0,0 0,0 0,0
5% 0,0 0,0 0,0 0,0 0,0 0,0

1.6.2|Organizational Structure
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Officer responsible for the commission

Assessor

Version

Project title

Altenative Fuel Challege Fund

Date
PN

19/06/2024
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Bidder 1 to 5 of 10

(1) 2 (3 (4) (3 (4) (3) (4) (3) (4) (3) (4)
Criterion Weighting Points | Assessment| Points | Assessment| Points | Assessment| Points | Assessment| Points | Assessment
in % (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3)
16.3 Cont_refctor.s backstopping strategy (incl. CVs of the technical and 0% 0.0 0.0 0.0 0.0 0.0 0.0
administrative backstopper)
Interim total 1.6 10% 0,0 0,0 0,0 0,0 0,0
1.7 |Further requirements 0,0 0,0 0,0 0,0 0,0
Total 1 45% 0,0 0,0 0,0 0,0 0,0
2 |Assessment of proposed staff
2.1 |Team leader (in accordance with ToR provisions/criteria)
2.1.1|Years of operation and achievements 0% 0,0 0,0 0,0 0,0 0,0 0,0
At least 10% of the technical staff has at least 4 years of working
2.1.2|experience in the alternative fuel (briquettes and pellets or green 0% 0,0 0,0 0,0 0,0 0,0 0,0
charcoal) production sector
Registration at Rwanda Development Board (RDB) or Rwanda
213 Cooperative Agency (RCA) (attach certificate) i) 0.0 e 0.0 0.0 0.0 0.0
2.1.4]|Access to raw materials 3% 0,0 0,0 0,0 0,0 0,0 0,0
2.1.5]Access to the paved/ main road 3% 0,0 0,0 0,0 0,0 0,0 0,0
2.1.6|Production capacity (in tons) 3% 0,0 0,0 0,0 0,0 0,0 0,0
2.1.7|Condition of machines 2% 0,0 0,0 0,0 0,0 0,0 0,0
2.1.8|Sales capacity 3% 0,0 0,0 0,0 0,0
2.1.9|Storage capacity 2% 0,0 0,0 0,0 0,0
2.1.1(Financial Information and showing 2% 0,0 0,0 0,0 0,0
2.1.1)Gender mainstreaming and 2% 0,0 0,0 0,0 0,0
2.1.12fuel testin ( carolific value, moisture content, ash content... 0% 0,0 0,0 0,0 0,0 0,0
Interim total 2.1 20% 0,0 0,0 0,0 0,0 0,0
2.2 |Expert 1 (assistant team leader)
2.2.1|- Qualifications 0% 0,0 0,0 0,0 0,0 0,0
2.2.2|- Language 0% 0,0 0,0 0,0 0,0 0,0
2.2.3|- General professional experience 0% 0,0 0,0 0,0 0,0 0,0
2.2.4]- Specific professional experience 0% 0,0 0,0 0,0 0,0 0,0
2.2.5|- Leadership/management experience 0% 0,0 0,0 0,0 0,0 0,0
2.2.6|- Regional experience 0% 0,0 0,0 0,0 0,0 0,0
2.2.7|- Development cooperation experience 0% 0,0 0,0 0,0 0,0 0,0
2.2.8]- Other 0% 0,0 0,0 0,0 0,0 0,0
Interim total 2.2 0% 0,0 0,0 0,0 0,0 0,0
2.3 |Expert 2
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(1) (2) (3) (4) (3) (4) (3) (4) (3) (4) (3) (4)
Criterion Weighting | Points | Assessment| Points | Assessment| Points | Assessment| Points | Assessment| Points | Assessment
in % (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3)
2.3.1|- Qualifications 0% 0,0 0,0 0,0 0,0 0,0
2.3.2]- Language 0% 0,0 0,0 0,0 0,0 0,0
2.3.3|- General professional experience 0% 0,0 0,0 0,0 0,0 0,0
2.3.4]- Specific professional experience 0% 0,0 0,0 0,0 0,0 0,0
2.3.5|- Leadership/management experience 0% 0,0 0,0 0,0 0,0 0,0
2.3.6|- Regional experience 0% 0,0 0,0 0,0 0,0 0,0
2.3.7|- Development cooperation experience 0% 0,0 0,0 0,0 0,0 0,0
2.3.8]- Other 0% 0,0 0,0 0,0 0,0 0,0
Interim total 2.3 0% 0,0 0,0 0,0 0,0 0,0
2.4 |Expert 3
2.4.1]- Qualifications 0% 0,0 0,0 0,0 0,0 0,0
2.4.2]- Language 0% 0,0 0,0 0,0 0,0 0,0
2.4.3|- General professional experience 0% 0,0 0,0 0,0 0,0 0,0
2.4.4]- Specific professional experience 0% 0,0 0,0 0,0 0,0 0,0
2.4.5]- Leadership/management experience 0% 0,0 0,0 0,0 0,0 0,0
2.4.6|- Regional experience 0% 0,0 0,0 0,0 0,0 0,0
2.4.7|- Development cooperation experience 0% 0,0 0,0 0,0 0,0 0,0
2.4.8|- Other 0% 0,0 0,0 0,0 0,0 0,0
Interim total 2.4 0% 0,0 0,0 0,0 0,0 0,0
2.5 |Expert 4 (in accordance with ToR provisions/criteria)
2.5.1|- Qualifications 0% 0,0 0,0 0,0 0,0 0,0
2.5.2]- Language 0% 0,0 0,0 0,0 0,0 0,0
2.5.3|- General professional experience 0% 0,0 0,0 0,0 0,0 0,0
2.5.4]- Specific professional experience 0% 0,0 0,0 0,0 0,0 0,0
2.5.5|- Leadership/management experience 0% 0,0 0,0 0,0 0,0 0,0
2.5.6|- Regional experience 0% 0,0 0,0 0,0 0,0 0,0
2.5.7|- Development cooperation experience 0% 0,0 0,0 0,0 0,0 0,0
2.5.8|- Other 0% 0,0 0,0 0,0 0,0 0,0
Interim total 2.5 0,0 0,0 0,0 0,0 0,0
Short-term expert pool 1 (in accordance with ToR
26 provisions/criteria)
- Bachelor’s degree in any of the following fields: Economics,
2.6.1|statistics, geography, business studies, development studies and 0% 0,0 0,0 0,0 0,0 0,0 0,0
related fields
2.6.2]|- Fluency in Kinyarwanda and English 0% 0,0 0,0 0,0 0,0 0,0 0,0
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Deutsche Gesellschaft
fir Internationale
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Org. unit EnDev Project title Date 19/06/2024
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Version Bidder 1 to 5 of 10
@ @ ®) (4) ®) (4) ®) (4) 3) ) 3) )
Criterion Weighting Points | Assessment| Points | Assessment| Points | Assessment| Points | Assessment| Points | Assessment
in % (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3)
- At least 5 years’ experience in the areas of interviewing and data
2.6.3|collection, census (e.g. in the context of research, monitoring & 0% 0,0 0,0 0,0 0,0 0,0 0,0
verification)
2.6.4]- Experience with Results-Based Financing programmes 0% 0,0 0,0 0,0 0,0 0,0 0,0
2.6.5]- At least 5 years of experience in Rwanda or East Africa 0% 0,0 0,0 0,0 0,0 0,0 0,0
2.6.6|- Experience in humanitarian settings 0% 0,0 0,0 0,0 0,0 0,0 0,0
2.6.7|- Other 0% 0,0 0,0 0,0 0,0 0,0 0,0
Interim total 2.6 0% 0,0 0,0 0,0 0,0 0,0
Short-term expert pool 2 (in accordance with ToR
27 provisions/criteria)
2.7.1]- Qualifications 0% 0,0 0,0 0,0 0,0 0,0
2.7.2]- Language 0% 0,0 0,0 0,0 0,0 0,0
2.7.3]- General professional experience 0% 0,0 0,0 0,0 0,0 0,0
2.7.4]- Specific professional experience 0% 0,0 0,0 0,0 0,0 0,0
2.7.5[- Regional experience 0% 0,0 0,0 0,0 0,0 0,0
2.7.6|- Development cooperation experience 0% 0,0 0,0 0,0 0,0 0,0
2.7.7|- Other 0% 0,0 0,0 0,0 0,0 0,0
Interim total 2.7 0% 0,0 0,0 0,0 0,0 0,0
28 Short-term expert pool 3 (in accordance with ToR
—_|provisions/criteria)
2.8.1|- Qualifications 0% 0,0 0,0 0,0 0,0 0,0
2.8.2|- Language 0% 0,0 0,0 0,0 0,0 0,0
2.8.3|- General professional experience 0% 0,0 0,0 0,0 0,0 0,0
2.8.4]- Specific professional experience 0% 0,0 0,0 0,0 0,0 0,0
2.8.5]- Regional experience 0% 0,0 0,0 0,0 0,0 0,0
2.8.6|- Development cooperation experience 0% 0,0 0,0 0,0 0,0 0,0
2.8.7|- Other 0% 0,0 0,0 0,0 0,0 0,0
Interim total 2.8 0% 0,0 0,0 0,0 0,0 0,0
Assessment of proposed personnel for non-specified positions
29 (provided permissible under ToRs)
2.9.1|Due Diligence 35% 0,0 0,0 0,0 0,0 0,0
2.9.2 0,0 0,0 0,0 0,0 0,0
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Org. unit EnDev Project title Date 19/06/2024
Officer responsible for the commission Altenative Fuel Challege Fund PN 14.2275.7-040.00
Assessor Contract no. 83471355
Version Bidder 1 to 5 of 10
(1) (2) (3) 4 (3) 4 (3) (4 (3 (4) (3 (4)
Criterion Weighting Points | Assessment| Points | Assessment| Points | Assessment| Points | Assessment| Points | Assessment
in % (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3)
Qualifications and sufficient assignment duration of the team
2.9.3|(professional experience and other specific experience) in order to 0% 0,0 0,0 0,0 0,0 0,0
process theme 2
Interim total 2.9 35% 0,0 0,0 0,0 0,0 0,0
Total 2 55% 0,0 0,0 0,0 0,0 0,0
Overall total 1 + 2 100% 0.0 0.0 0.0 0.0 0.0
Assessment in % 0.0 0.0 0.0 0.0 0.0
Ranking 1.0 1.0 1.0 1.0 1.0

| hereby declare that | completed this assessment independently, to the best of my knowledge and in good faith. | will treat the information confidentially and will not pass on any details of the ongoing assessment

Date, signature
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