Grid for the technical assessment of tenders for contracts above the EU threshold
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Framework contract for providing safety and security solutions to GIZ project no.:
Rwanda premisses project offices & GIZ staff residences in Rwanda
(01 November 2025 -

transaction number

90.9266.9.001.00
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in % (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3)
| |Technical Assessment
1.1 Gender equality
114 Measures to increase the number of females among security guards 5% 00 0.0 0.0 00 0.0
Measures to prevent incidents related to Gender-Based Violence (GBV) while 5%
11.2 5, duty 0.0 0.0 0.0 0.0 0.0
1.1.3 |Which process in place to manage GBV complaints on duty 5% 0.0 0.0 0.0 0.0 0.0
Interim total 1.1 15% 0.0 0.0 0.0 0.0 0.0
1.2 |Operational plan
1.2.1 Alert responsive timeline 5% 0.0 0.0 0.0 0.0 0.0
1.2.2  Theft incident management process 5% 0.0 0.0 0.0 0.0 0.0
1.2.3 Management of ad-hoc request of security guards 5% 0.0 0.0 0.0 0.0 0.0
1.2.4 Monitoring plan for the security service level provided 5% 0.0 0.0 0.0 0.0 0.0
1.2.5 | Information flow (from guard to supervisor and to managers ) 5% 0.0 0.0 0.0 0.0 0.0
Interim total 1.2 25% 0.0 0.0 0.0 0.0 0.0
1.3  Recruitment process
1.3.1 Vetting process of each guard before recruitment 5% 0.0 0.0 0.0 0.0 0.0
1.3.2 Privileged source for the recruitment of new security guards 5% 0.0 0.0 0.0 0.0 0.0
1.3.3  Type of training provided to recruited guards and period spent. 5% 0.0 0.0 0.0 0.0 0.0
mName & location of training center 5% 0.0 0.0 0.0 0.0 0.0
135 z;(::fol:]ytEZOJE;L)Z different security guard pass out in 2025 year (indicate the 5% 00 00 00 00 00
1.3.6  Process of disciplinary decision against a faulty guard on duty 5% 0.0 0.0 0.0 0.0 0.0
Interim total 1.3 30% 0.0 0.0 0.0 0.0 0.0
1.4 Service quality monitoring ( qualification - supervisor 1) - - - - -
1.4.1 |Qualification 2% 0.0 0.0 0.0 0.0 0.0
1.4.2 Language 1% 0.0 0.0 0.0 0.0 0.0




mSpeCific Professional Experience 2% 0.0 0.0 0.0 0.0 0.0
[Interim total 1.4 5% 0.0 0.0 0.0 0.0 0.0
1.5 Service quality monitoring ( qualification -supervisor 2)

1.5.1 Qualification 2% 0.0 0.0 0.0 0.0 0.0
1.5.2 Language 1% 0.0 0.0 0.0 0.0 0.0
1.5.3 Specific Professional Experience 2% 0.0 0.0 0.0 0.0 0.0
Interim total 1.5 5% 0.0 0.0 0.0 0.0 0.0

1.6 Globaly recognized procedures and liability coverage - - - - -
1.6.1 | Valid ISO 18788 certificates 5% 0.0 0.0 0.0 0.0 0.0
1.6.2 | Valid ICOCA certificates 5% 0.0 0.0 0.0 0.0 0.0
1.6.3 |valid proof of liability cover from Rwandan insurance company 10% 0.0 0.0 0.0 0.0 0.0
Interim total 1.6 20% 0.0 0.0 0.0 0.0 0.0

Overall total 100% 0.0 0.0 0.0 0.0 0.0
Assessment in % 0.00% 0.00% 0.00% 0.00% 0.00%

Ranking

| hereby declare that | completed this assessment independently, to the best of my knowledge and in good faith. | will treat the information confidentially and will not pass on any details of the ongoing assessment procedure.

Please note: Staff with connections of a personal nature that could lead to conflicts of interest, or who have connections of a family or financial nature to GIZ business partners, participants in competitive tenders or their staff members may not be involved in decisions on corresponding contract awards — see P+R Rule 142. By
submitting the completed grid for the technical assessment of tenders you officially confirm that none of the people involved in the assessment have any such connections.

Date, full first and last name, function, OU




